


Spin. It's history rewritten—you
know, overnight success, meteoric
rise to the top, that sort of thing. It’s
rarely true. Malibu doesn’t believe

11 f‘;[]ill. We are proud of our history, from humble
beginnings as a good idea to our current status as the
number one water sports boat builder in the world. Our
successful formula isn't glamorous, it's practical: start
with a solid foundation and build from the ground up.

But don’t fordet to have some fun.
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In 1982, Malibu CEO and
founder Bob Alkema was just
young enough not to believe in
obstacles. He founded Malibu Boats and
turned out his first multi-colored ski boat. The
blended gel coat had that special, California
flare. The tuck and roll upholstery reflected his
persistent perfectionism. The name defined his
intent: Malibu. And the company had
Alkema’s conservative mantra—build a great
boat and a great reputation.




The early Malibu’s could not
escape notice. From the eve-
catching, multi-colored graphics
to the coordinated upholstery,
the boat invited attention. There

were several incamailons & the company
experimented with the best power for cur

new creation. What looks mther basle by
(onlary's standands was replete with astonishing
features at the time, Inclading ieak vend
covers, Mallba was a company open (o

fresh ideas,



By 1984, Malibu
had repaid its
initial loan and
was building over
400 boats a year.
Financially con-
servative, Alkema
had directed the
company to turn
a profit in just
Over (wo vears — d
remarkable
achievement in

any business.

Alalilve magle o Tl onn el bl b g wpeecial Tonbshdoeg I 198G Bob AlKema imidemented an Emploves Stk rtiin
Loaives v oo Bogls (et tradbiion boaiel compa *Larn, Peii |.||ii|l._ i vesienl Eilerest fna Jody well dbinge. The bope was
s wWornladn 1 even cnsider, Suiieti o et il for o saelfil Fatiene - e that eosiered ;'|.||"n..:- artbsiantinm

Ievaine 4 lallenark ol pur cralismansdigp e frmewer, anel a copmfeert level (hat esooaradesd inmemneiion




With everyone at the company assured of
benefiting, there was enthusiasm at Malibu
not seen before in the ski boat industry. This
wasn'i just a joby it was a personal mission.
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In 1989 Malibu served notice it

WdS 4 comp4dny in ]El‘pﬁ‘tllﬂ] motion.
Taking a cue from European car
dL‘Sig]]S, the company introduced the enormously
popular Malibu Euro-f3 Series ski boats. The striking
bodylines shook up ski industry tradition. This was
risk-taking that proved Malibu was willing to try
new ideas and, more importanily, consumers were
receptive. It was a pivotal year, as the company's
popularity exploded and consumer expectations
inched up a notch. The Euro Series also expanded

the Malibu appeal to a worldwide audience.




Thee compamy sei Dsell apart from other sk Dot
bullders with dodged determination that celebrated
iechonlogical breakihroughs such as the fimst electmnl
management system (MEMS). Luxories that ane now
taken for graied, such as air-lunibar supgaodt inihe
itriver's seat, were introduced, A patented swivel-hisad
skl pylon made 1t dear Malibu engineers andersiood
thee nuances of the sport. Hor Baar Magaine dubbed
the Euro (3 Skier “skl Baal of the Year, and Wateesdil
magazine gushed abwoiid ihe Eamo 3 Sunsctier that they
“rould not think af a bewrider with better slilom

wiakes, Inereased sales ammind the world, including

Kirea, the Unifed Ki 1, Csermanny and Jagran

enalded Malibu to procialm we were “Covering the
Winrld of Water sklimg,”
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lifesavle, and leighliglied the many exiras that were sandanl featares
o Malibai. Witk am e on ihe globad marketplace, Malihe odiered an
eapanibed model e o appeal 10 everyone from dchand slalom skiers
recreddiomal Lamily wkiems anid even e Do KA {aliss, Incorase] visi
tlliw &t sl shiws maght out petential new casomers who waniod
o erwrwr tmane abwiai the ploncering company that was chamging U
waler sparts imdasin
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With the 1990 purchase of Australian Flightcraft,
Malibu secured its global reach. The Mightcraft 205108
and TEXET were the premier barefoot boats of the decade. The sporty
styling and powerful performance converted many taditionalists right
on the spot. In ads, the company boldly pointed oui how our boats dif:
fered from other ski boats, for those consumers who hadn’t vet noticed.




W L end of 15992 Malib b buili a new poodo
tiam Tacility in Loodomn, Tronessee, (o accommoldaie

thie bacreased abeianal for aure Baats L e irelbional
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whio Wked thie flexibilkfy of an 0N by ski Dl




In 1993 Malibu repositioned itself,
from valued upstart to aggressive
CﬂIﬂpEt[tDI'. Incorporating the company philosophy of
embracing new technology, Malibu went all out with the
introduction of the Echelon, which was named Powerboat
Magazine “Boat of the Year,” and called "an engineering
marvel.” 1t's no wonder the testers were impressed. Malibu
started from the bottom up, becoming the first to use SRR e S R
computers in our initial boat design. We removed all wood R e T A
from the construction, and introduced the new, patented, SNIR (R C RN T T
Fiberglass Engine Chassis System (FibECS) which eliminated it oot - azling v -
vibration and noise associated with the drive train. il desgn was i




[n 1994 Malibu engineers let loose
the Echelon President’s Limited
Edition. The industry had never seen

such a design - from the custom interior to the standard
features that included a hot water shower, three-outle
heater, fuel flow gauge, pop-up cleats, custom trailer and
nine-color gel coat blend. The 454 Magnum EFI produced
speeds over 55 miles per hour,

IREA Freaidnnt’s EQILIn




By 1995 Malibu
was confidently
throwing out
terms like
“ergonomics,”
to describe the
principles behind
design considerations.
The use of computer-
assisted machinery and
computer-generated
design enabled Malibu
to promote the unique
combination of preci-
sion and hand-built
craftsmanship of our
new boats.
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Watersporis had evolved by the end of the decade. Like snow skiing, water skiing
had been transtormed by a board. Wakeboarding was hot, and Malibu was right
there with the Wakesetter to accommodate the trend. Malibu englneers analyzed
the needs of the popular sport and developed a unique, and sale, solution - the

Wedge. No ballast tanks were necessary to create a huge, rampy wake and there

was interior room for a mess of friends.




Malibu entered the
new century as a
clearly dominant
company. The dream
of 25-year-old Bob
Alkema had matured
into a wildly success-
ful company with a
solid reputation for
outstanding design. i
an atmaosphere that nurtured
creative experimentation,
Malibu engineers let their
imaginations turn to the high
end market. The result was the
Escape series - a completely
different concept they dubbed
the luxury Sport V. The V-drive
as interpreted by Malibu elimi
nated the bow rise associated
with traditional 1/0 design
andd had no lower unit to inter
fere with handling. Testers
likened it to the top luxury
and sport cars.




By the time 2001 rolled around
R g ice - Malibu had established a pattern. Any
i 0 s’ A e s il idea was worth considering and the
FR S —— best were implemented. Feedback led to

innovations that left competitors scratching their heads
with wonder. This perpetually open attitude toward
input had by this time paid big dividends — in the form
of a dominant position in the industry. The original
Malibu concept had remained the same all along: give
the consumer the best boat that you can build. The |
package was considerably more sophisticated. |




Flexing their design
muscles a bit, the
Malibu engineers tack
led their biggest project
to date and came up
with the Sunscape 25
LSV, It was a direct chal-
lenge to the luxury run-
about market that
attracis so many big lake
boaters. The Sunscape
25 featured more
appointments than any
previous Malibuo boat. It
was as if the engineers
were winking at the
buyer, saving “we know
what vou want because
we'd like that too.”




The Sunwcape 21 LSV marfied omr swand soinning
WL E Deamond perlormance hall io te andgoe Sport
Vooonllguration s a classie rombination of Malibs




Some companies might forget their
roots. Malibu never will. gven as we expand
our lineup with models like the Wakesetter VLX, we know that
first time buvers deserve a reasonable option. Malibu's
Sportster offers the same sophisticated design and quality
craftsmanship as every other boat in our lineup. After all, our
reputation was built on a solid foundation.
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In 2002 Malibu has expanded the Wakesetter series to include five
different models, Variation is key to satisfaction. We strive to
anticipate ever-changing necds, to stay a step ahead. We still listen,
too. Note the introduction of tribal graphics — reflecting direct
feedback from the wakehoard culture. AsK and vou shall receive,







“Build the best boat.
Enjoy your workplace.




Any CEQ whose 1irst
product tester was
his Mom couldn't be
too far off the mark,
Who wouldn't wanti
Mom s seal of
approval before
going to market? From the
moment he began, Bob
\lkema has never wavered
from his 25-vear-old vision
[or his company. He believed
then. as he does now, that il
people enjoyed their work
and built the best product
they could, success would fol
low. “1 like to let the people
w o wol | :1:'I':' maki -:l-:'l. |
cions.” he confesses, " be cre
ative and treat each boat as il
it were their own.” To ensure
f'”'i"'"‘_"" es do jusit that.
\lkema had the foresight to
make his emplovees co-own
ers of the company. He devel
oped a casual. but imtens
workplace that invests as

much in fun and creatvity as
production. “They actually
look forward to coming to

s

their workplace.” Alkema says

with a hint of wonder in his
violoe

Factory visitors have inde
pendently corroborated his
hiased assessment of a seem
ingly idyvllic workplace tim
and again. One 25-yea ald
employee told journalist
Robin Sutier “0Oh. [ plan to
retire here,
“"Hourly l'IIl!l||1".l': S Lap Lhiel
feet and smile,” a WaterSki

LN Il. 1 II i 1 1 1
VEATAZINe CAnor receny

noted. “There s bantering. You

sense 4 confidence that comes
from locking arms together

and anchoring the place that's

churning out today s mosi
popular ski boats.” Alkema
cavs “stress is a choice and |
choose not 1o have i 4
\pparently, that goes for the
rest of Malibu as well.
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PEOPLE

[hese five people have been
with Malibu sence its imcap-
tion. Bob Alkema wanted the
best craftsmen he could hire
when he started. 1t is testa:
ment to his judgment that the
ariginal five are sofl at
Malibu. They have taken part
in the building of evary Malibu
Boat since tha vary first
modal. That means they have
had a hand N producing over
30,000 Malibus. Thair leadar-
ship and experfise n boat
building, their drive and dater-

mination to succesd, has

propelled Maliba to the top of
the water sports industny
With thedir hands they hava
bult the world s most
awarded boat company. With
thair hearts, they have made a
Malibu family. They took a
nood idea and tumed it
into a legand

A5 CO-OWETS in the com:
pany, every Malibu employes
(5 motvated by pode in tha
product. [ts mofe common
than not for employess to stay
put once they find their home
at Malibu, In recognition of

their dedication and hard
waork, Malibu awards a spe-
cially designed ring to papple
who celebrate a 10t anniver
sary 85 a Malibu employes.
Wa recogmize that the people
at Malibu are behind the-dit-
ference in our boats. We are
proud to share our SUCCess
with every Malibu employee
Whin you buy a Malibu boat,
you buy a boat crafted

by pnde.

The Ten Terr Ring
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AS AMERICAN AS APPLE PIE.

A VERY VERY FASTAPPLE PIE.
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The 20-vear Siceess of Malibu Boats can be
mupped not only by the evolution of Tts
awand-winning products bue alse by the incresbig
sfae, mumber and technoligical copabilities of il

Madileg mumafacturing Cacillies. Malibm Doats hegan in
A nndlesl, rended baildimd in Merced, Callfmia, YWe
erier e 2 15 vear with a mew Callfornila plant and
factory expansions doubling produwcoion capascioy in
Tenmessee and Australin,






Aller 10 yesies T Califormia,
Malibu Boats became the first ki
boat meamafscturer i own and
pperite multiple manufactaring
acilinies. Nesthed along the shoms
of the Tennesser River in London,
Tenmesser, i mild-east homse of
Malibu Basais enabled Malibu 1o
ileliver products naiionwide with
a shgnificant Tredghn advantage 1o
deabers and customers. On
November 21, 1992 8Maliba's
Tennesser coew, Ted Iy Pl
Manager, lodm Sisson G boa Wailk
About), began production of thelr
firset Boad, an Echilon LX, Liss
thian fiour years Later, the demanmd
fasr Malibu baests diciaied anoher
expansion, doobling the size of
the Tennesser Plant. This growil
spiuend stretehed [nmo the new mil
lemmium amd the plani donhled vl
aglain i A0EWE, Tisday the Malibu
Madi I Temmessee coplioys clice
fo 150 people switch e produo
thom partenitial of 100 sads a day.
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Bob Alkema, President and
CEO of Malibu Boats, is fond of
saying “Nothing is ever as good
as it can be.” And because he believes
that to be true, he set out from the very
beginning to get feedback from the people
who use Malibu Boats every day. That's
why Malibu sponsors the Malibu Open
competition and provides boats to Drew
Ross Training Center, Ron Scarpa
Watersports Center, Tommy Bartlett Show,
Lucky Lowe Ski School, Kauai Waterski and
Surf Company, McCormick Ski School and
Swiss Ski School. You can test a product
before you release it, but it's the people
who use it day in and day out who will pro-
vide the most valuable feedback. We have
made many creative improvements to our
products over the year, thanks to the
thoughtful people who work with us.
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Kathryn Marie Anderson 1959-2001

This 20 Anniversary Book is dedicated i loving memaory of Kathy
Anderson, Malibu’s Customer Service and Warranty Manager, friend and
inspiration. She will always be in our thoughts and her family in our prayess
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